
Page 1 of 9 
 

THE ANNUAL GENERAL MEETING OF EAST COWES SAILING 
CLUB 

 21 FEBRUARY 2019 

 

Attendance  

The 51 Club members in attendance were welcomed by the Commodore. 

Apologies for Absence 

Apologies for absence were received from the following members: Ivan and Denise Kirk, 
Michael Maguire, Trevor Evans, Mark Lacey, Chris Beazer, Ray Plummer, Peter and 
Veronica Gunning, Ian Lallow, Peter Bates, Peter Evans, Bob Spendley, John Powell, Carol 
Casson, Lorraine Nixon, Geoff Taylor, Gordon Bellamy, Linda Bird, Andy Chilton, Gillian 
Jackson, Sarah Moore, Geoff Waterhouse. 

Approval of Minutes of the February 2018 AGM 

Minutes of the 2018 AGM were agreed to be a true record of the meeting.  

Approval of Minutes of the September 2018 EGM 

Minutes of the 2018 EGM together with the record of voting published in October were 
agreed to be a true record of the meeting and voting. 

Commodore’s Report 

The Club can look back to 2018 with pride, having had, yet again, a very successful year 
with regards to our activities, socially and financially.  

Our Club has gained a better reputation and more respect from the outside, due to the way 
we organise and execute our sailing, fishing and social events, resulting in people wanting to 
join. We have made great forward steps in becoming an all-inclusive club, bringing all 
members together. 

That could not have happened with the involvement of our members. I’d like to thank my 
colleagues of the committee for putting a lot of hours and hard work into helping me to lead 
this club. A big thanks you, as well, to all members who have given up time to carry out work 
for the club. The club has never looked so good. We can be very proud of what we’ve 
achieved. 

A club is only as good as its finances and we are amongst a small minority of clubs that have 
a healthy bank balance. That makes it possible to carry out improvement works. We were 
able to improve the upstairs of the centre stores. For the first time we have proper storage 
facilities for club items, a sails store, we will be able to keep our kitchen equipment dry and 
there are more possibilities. We also bought a new tractor that allows us to manoeuvre boats 
more securely in the yard. 



Page 2 of 9 
 

This year, we carried on organising our social events as “bring your own drinks” functions. It 
proved to be very popular the year before and so it was in 2018, attracting members that 
would not have come otherwise. An absolute highlight this year was our Fishermen going 
out, catching Mackerel for dinner and cooking them on the club barbecue. All members were 
welcomed and a respectable number came; something that should be repeated in 2019. 
Another highlight was the “Commodore’s Soiree” just before Christmas. Over 40 members 
attended for a glass of wine and nibbles; a big thank you to Paul and all taking part for a very 
successful and enjoyable event. 

Fitting out, Laying up and Christmas events are very popular and very well attended. The 
laying up supper and the prize giving were again combined and held at the Golf Club. 

We had a successful racing season, with 24 boats taking part in a total of 31 days of racing 
including our two passage races and the Club Regatta. As always, the season was slow to 
start and then with warmer weather more boats joined the races. The Regatta was sailed in 
breezy conditions which were trying for smaller boats but fun for all competitors. A total of 13 
Boats received prizes at the annual prize giving which was well attended. 

We are grateful for the support of Danny H crews who turn up whatever the weather to help. 
We currently have seven members on a rota to crew Danny H for the sailing season, 
between April and October. This is great fun and a chance to socialise on a Thursday in the 
Spring and Summer and on a Sunday in the Autumn. Also, the hours will go towards the 10 
duty hours. 

For 2019 we will be running the same race programme, but the starts will be from the new 
Race Box which is situated on the Club dinghy Compound, the former Tennis Court. The 
programme for the year is on the website, so start making your plans to race now, there are 
a number of new boats preparing to race this year, and already boats from other Clubs are 
asking to join in for the new season. Our Club is building a reputation for providing good well 
organised races which are also fun. 

Cruising at East Cowes Sailing Club has become established as an enjoyable option for both 
sail and power boats with a varied choice of destinations to suit everyone. 

This year the weather favoured the early part of the season but the record attendance of 11 
boats was reserved for our annual rally to Marchwood Yacht Club. 

The autumn prize-giving saw the award of two cruising prizes both for individual cruises of 
outstanding interest. Carlotta skippered by Piers Rowlandson, for his trip to Brittany, the 
Scillies and single-handed return from the West Country and Panda skippered by Gordon 
Bellamy for his single-handed cruise to East Anglia. Send your cruising pictures, logs and 
tales of derring-do to cruising@eastcowessc.co.uk. The club will award prizes for the best 
log and most interesting cruise of 2019. 

The shakedown rally Yarmouth was met with glorious sunshine and a turnout of 10 boats. 
Unfortunately, due to a mix-up with lift-in dates, the rally organiser's boat was still ashore for 
the winter, so he had to hire a yacht from Southampton to take part. 

The second rally of the season to Beaulieu attracted 8 boats and was facilitated by ECSC's 
own Jane Paull who works for the Beaulieu estate. Thank you, Jane. 

The Marlowe cup, a joint event with the racing sailors, started off gently and built to an 
exciting finish. The evening meal at the Lymington Town Sailing Club went down particularly 
well. 
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This year's Meridian Cruise was blighted by bad weather and cancelled. 

The second passage race of the season to Yarmouth was combined with a Newtown Creek 
picnic. Both were reasonably well attended but on reflection we'll keep the passage race and 
the beach BBQ (to Bembridge this year) separate this season. 

The third consecutive annual Marchwood rally in August proved a great success with 11 
boats attending. 

The second cruise in company was undertaken in two halves over the late August bank 
holiday. The first destination was Poole and in the deteriorating weather our 3 boats 
(Calypso, Tarim and Gina) took refuge in three geographically dispersed berths but all the 
crews met up for dinner on Poole Quay. The second part of the trip to Weymouth saw Panda 
joining the group. The return to East Cowes started quietly until Anvil Point when the 
conditions became quite frisky. 

The Gosport rally at the end of the season was a modest affair with 3 boats attending but we 
made the most of Hardway's newly reopened gal 

To finish the year a Festive Food Cruise was organised but fell foul of the weather. Not to 
worry, the cruising group enjoyed a festive food consolation evening in the Centenary Room! 

Fishing within the club continues to be busy for all seasons of the year. Last Year a number 
of competitions and club events involving fishing were arranged. Competitions are well 
attended, including people from Cowes Corinthians. The prizes are getting better and better. 
This year we have more events and competitions planned, including one around the Island 
trip and two BBQs. Please come and join us. We need you! 

Health and Safety Members at the club continue to be vigilant at the club for they own safety 
and others. 

No reported incidents last year. However, the main hazard still relates to movement of boats 
in and out of river, for laying up and maintenance. Early in the year there was an incident 
where an individual slipped off the wall into the water, helping to bring a boat in. Luckily, the 
individual escaped unharmed. There have also been other minor mishaps. The proper 
clothing, boots and patience should help to prevent this. Care is also needed when walking 
down the pontoon when it is wet or icy. The Wednesday club is also actively resolving any 
safety issues. 

A big task, which took over 2 year, was to review the Club’s rules and bylaws. This has to be 
done periodically to ensure that the rules and bylaws are relevant, workable, fair and 
appropriate for this day and age. The biggest shake up was the change to rule 21. Although 
we are a good club, we still have issues with member’s participation at the club. Some of our 
members prefer to pay the levy instead of carrying out duties. Admittedly the membership 
fee plus the levy are still lower than the lowest of other sailing clubs. However, the levy 
would not cover the cost of hired labour in any way. That’s unacceptable and unfair to those 
members who are giving more than 10hrs a year. So, for this year all main members are 
being asked to carry out duties. However, members that are able but can’t or don’t want to 
could pay the buy-out fee of £75 at the beginning of this year. 

Another issue is the paying of the membership fee on time. By mid-January we had 
numerous members that still hadn’t paid. The notices are being sent out by mid-November 
and the fees must be paid in full by the 1st January. That’s plenty of time and it’s the same 
year after year. It creates unnecessary work for the Committee. Just as a reminder, all 



Page 4 of 9 
 

Committee members are volunteers. Doing this job is in addition to our lives and day jobs 
and not salaried. 

With the Membership renewals comes the Storage application form, which should be 
completed and send in by the 1st January to give the Stores team enough time to organise 
moorings and storage. Moorings and Storage are being allocated on an annual basis and 
are not for life even though nothing appears to have changed for the individual. Again, 
numerous members haven’t done so which my result in those moorings/storage being re-
allocated. 

It appears that some of our members still treat the club as their property and think they have 
the right to do whatever they want. We have seen it again several times this year where 
suddenly dinghies appear in the yard without the permission from the Stores team. We are 
all familiar with the rules. So why does it happen? 

It’s always hard to accept that a minority spoils it for the majority. 

Every year the committee has to evaluate club expenditures and like with everything else, 
costs are rising i.e. insurance, crown commission, harbour dues. We always try to cover the 
costs only increasing fees at a nominal rate just to meet the extra expense. In this respect 
and after lengthy and hard discussions, and taking into consideration that the Membership 
fees haven't increased in 2 years, it was decided to increase the Membership fees this year. 

And finally some statistics: 

Number of members (at the time of the AGM) 

2018 – 268 

2019 - 272 

Members carried out official club duties: 

2015: 63 – total hours: 1017 

2016: 76 – total hours: 1389 

2017: 60 – total hours: 926 

2018: 65 – total hours: 923 

Membership fee lapses and resignations 

2013 – 95 members lapsed 

2014 – 29 members lapsed, 33 resignations 

2015 – 39 members lapsed, 16 resignations 

2016 – 33 members lapsed, 15 resignations 

2017 – 18 members lapsed, 25 resignations 

2018 – 17 members lapsed, 20 resignations 
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2019 – 26 members lapsed, 27 resignations 

Membership fee payments 2019: 

156 payments were received. 

124 were made on time by the 1st Jan 2019. 

133 paid by BACS, 

23 by cheque. 

31 paid late 

12 paid the Duty Waiver. 

 

Treasurer’s Report  

I took over the Treasurers role at last year’s AGM from Andrew Buchanan and while I have 
managed the accounts of my own small business this is the first time I have acted as 
Treasurer of a Club with all of the idiosyncrasies that entails.  

For quite a while the Clubs accounts were recorded on a series of spreadsheets. I now 
record them using an accountancy software package called ‘Quickbooks’. This enables me 
to produce monthly reports for the Committee quicker and easier; also to reconcile the 
accounts with the Bank statements.  

This package is also used by our Auditors (Bright Brown) who compile the annual balance 
sheet.  

As you can see from the balance sheet the clubs finances continue to grow with total income 
for 2018 up and total expenditure down.  

This has resulted in a net surplus for the year 2018 of £16198.  

From a Treasurer’s point of view our Club is in a stable position and compared with other 
local Clubs we still have the luxury of having no debt and cash in the bank.  

This is however tempered with the need to spend money on the infrastructure of the Club 
that will sap our reserves.  

The pontoons require maintenance, The Centre Store electrical system requires upgrading 
along with a new supply to the South store.  

Two of the old Club cradles are in a poor condition and may need to be replaced.  

In 2018 the Committee decided to replace the old beach hut used as a starting box with a 
purpose built starting box in the dinghy Park.  

The beach hut sale has been agreed with a purchaser and has already been completed at a 
price of £5,500. An order has been placed for the new starting box and will be completed for 
the coming racing season.  
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There are a few issues I wish to raise with regard to members payments. This is not only a 
problem for me but also Karen in dealing with members billing etc.  

In 2018 we had instances of members entering their own bills onto web collect and paying 
what they think they owed.  

We had members not paying the correct amount that was on their bill (both over and under 
payment).   

Two instances of members making payments into the Clubs account without both a 
reference and their name.  

In the discussion that followed questions were raised about the low rate of interest paid on 
the reserves; the relatively high level of reserves; the disposal of the beach hut and order for 
a new starting box. The responses are below: 

 The low rate of interest on the reserves was offset by the good deal on charges that 
we enjoyed from our bank (Lloyds).  

 Previous replacement valuations had indicated that all the reserves (and more) would 
be consumed by, for example, a major pontoon replacement programme. 

 The Vice Commodore and Rear Commodore Sailing expanded on the disposal of the 
beach hut and the order for the new starting box to be sited in the tennis court. 

o The beach hut needed maintenance 
o The situation, since the landslip, means we are unable to obtain insurance 

and physically, the location seems that much more remote. 
o With the wind in the north the beach hut could be an uncomfortable place 

from which to operate. 
o We have just signed a lease for 10 years on the tennis court (the lease is 

currently being registered with the Land Registry). 
o The new stating box has been specifically designed for its purpose and is 

being built to last.  
o The price of the starting box is £8,100 
o The new starting box will be a more comfortable base for volunteers. 
o The position and design of the new starting box will raise the Club’s profile on 

the esplanade. 

Any Other Business 

I. Motions from the EGM 

a. Reduce the levy by 50% in view of the additional number of eligible full members.  
b. Reduce the surcharge where a full member has completed a significant proportion, but 

not all, of their hours. 

Neither of the motions went to a vote. 

In a discussion around racing crews using the club other than on a Thursday; it was 
proposed that the £75 levy was inappropriate. The Vice Commodore agreed that the 
Committee would consider the position.  

II. Letter from Mark Lacey 

The Hon. Sec. read out a letter from Mark Lacey: 
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ECSC has traditionally relied upon its members for the upkeep and general day to day 
running of the club however, with the dwindling and aging membership it appears the club is 
struggling more and more to attract enough help and support to safely run the club. 

The committee’s latest attempt to coerce more people to complete a minimum of ten hours 
voluntary work each year or, pay £100 has caused considerable disharmony amongst many 
of the members and in some cases resignations. In addition to individuals objection to 
paying the £100 there is some concern regarding the actual quality of work completed by 
some individuals to avoid the £100 and, the policing of the hours completed. 

I am a member of several other sailing clubs, including one club actively run by volunteers, 
CCYC, and at no other club am I obliged to work ten hours or pay £100 in lieu of the ten 
hours. 

Whilst I appreciate the club is endeavouring to keep the membership fee as low as is 
reasonably possibly I believe the time has come when the £75 or £100 duty waiver, or an 
amount to be decided at committee, be included in the annual membership fee and be put 
towards employing a full time or part time Bosun, as is the case at many other sailing clubs, 
to complete maintenance and the day to day running of the club, thus removing the need for 
all club members to complete ten hours work or pay the duty waiver. Of course those 
members who enjoy volunteering would be more than welcome to continue volunteering 
under the supervision and organisation of the Bosun. 

Captain M.A.Lacey   

The Commodore read out his response: 

Thanks for your comments and we will endeavour to read it out at the AGM.  

You made some valid observations but other comments are incorrect. 

Many other clubs (not the CCYC) do exactly the same whereby you would pay considerably 
more and it would apply to all members (i.e. Marchwood Yacht Club).  

Other clubs are also more stringent with their duties (you get duties assigned to you). 

To employ people to do jobs would put the club in a totally different category making it a 
place of work with all the rules and regulations thereby destroying what the club is and what 
it stands for. 

I’m not sure when you visited the club the last time, comparing what it is now and what it 
used to be a few years ago.  

A lot has changed for the better. I always highlight the fact that it is a club and not a marina.  

We have to come together to invest (time or money) into the club to keep it going.  

In the past the only a few invested their time to carry out maintenance and the rest used it for 
their pleasure and as a cheap place to keep a boat. 

Fortunately, those days are over, which members have to accept, and luckily 90% of our 
membership welcomed the changes.  
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The duty waiver is £75 only. However if you agreed to carry out the work but fail to do so, at 
the end of the duty year you would pay £100. 

Looking at the membership of our club, it would not be beneficial to raise the membership 
fees to include a maintenance payment. Historically it has always been a working man's club 
and it is still very evident today. 

I hope that explains some of the decisions we have to make.  

I also suggest you join the Committee and get involved in the decision making? The more 
varied the opinion the better.  

Torsten Richter 

Election of Officer’s and Committee Members 

There were 4 General Committee positions and 5 candidates. Ballot papers were completed 
by most of those present; the results being: 

Dave Bonham: 22 votes 

Torsten Richter: 42 votes 

Peter Evans:  36 votes 

Perry Mason:  44 votes 

Bob Spendley  27 votes 

The remaining positions were elected unopposed. 

The Officers and Committee Members for 2019 are: 

President:    Glyn Davies 

Vice Presidents:   Alan Abrook, Danny Hatfield, Tony Cole 

Commodore    Conal Greer 

Vice Commodore    David Nixon 

Rear Commodore Sailing  John Garlick 

Rear Commodore Social  Paul Walker 

Rear Commodore Stores  Mike Tennuci 

Rear Commodore Fishing/Motor  
Boating    Richard Davies 

Hon. Treasurer   Dave Casson 

Hon. Secretary   Chris Kershaw     
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Health and Safety   Mike Harvey 

General Committee Torsten Richter; Perry Mason; Peter Evans; Bob 
Spendley      

Non-Committee Positions  Karen Walker (Member Administration).  

                                                           Joseph Moore (Webmaster). 

The positions of Bosun and Deputy Treasurer were unfilled. Dave Casson noted that he and 
Mike Tennuci worked closely together and would be able to deputise for one another should 
the need arise 

Date of Next Meeting 

The next meeting will be held on Thursday 20th February 2020 at 1930 hrs. 

The meeting closed at 2050 hrs. 

 

 


