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EAST COWES         SAILING CLUB 

 

Record of the September Committee Meeting 

 

Held by Conference Call on 2 September 2020  
 

1 Present 

   

  David Nixon, Commodore (DN) 

  Torsten Richter, Vice Commodore (TR) 

  Linda Richter, Rear Commodore, Social (LR) 

  Richard Davis, Rear Commodore, Motor Boats and Fishing (RD) 

  David Casson, Hon. Treasurer (DC) 

  Chris Kershaw, Secretary (CK) 

  Mike Harvey, Health & Safety Officer (MH) 

  Peter Mason (PM) 

  Paul Walker, (PW) 

  Karen Walker (KW) 

     

2 Apologies for Absence 

     

  Peter Jackson; Mike Tennuci; David Tebay 

     

3 Approval of the Minutes of the previous meeting held on 5
th

 August 2020 

     

  Approved 

     

4 Members  

     

 a New Membership applications - none 

     

 b Resignations - none 

     

 c Members – Requests/Observations/Suggestions -  

     

 

 

 CK had noted a comment from Tony Bond made to Mike Harvey under “Matters 

Arising” concerning significant corrosion in one of the piles holding the launching 

pontoon adjacent to the slipway. DC said that it had been noted and agreed that it 

was potentially dangerous. He had an idea about how the frame could be replaced by 

the use of galvanised RSJs. DN suggested that we should try to effect repairs before 

the winter. 
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5 Reports 

     

 a Treasurer (DC) 

     

  Referring to the already distributed standard, monthly report, DC drew attention to 

the insurance outgoing, as explained in previous meetings. The expenditure of 

£650.00 was in respect of storage labelling and he and Mike T had taken the decision 

to order a substantial supply at a good quantity related rate – probably enough for the 

next ten years. 

 

Referring to a matter discussed previously viz. we had agreed to return to a member 

the sum of £75.00 which he had paid as Duty Levy Opt Out, but too late in the year 

Given the waiver on liability this year, David said that the member concerned had 

asked us to carry the payment forward to next year, where the sum could be 

appropriately applied as his Opt Out Fee. Accounting-wise the course of action 

would not be a problem, although it would affect the monthly reports which the 

committee sees, but Torsten pointed out that it would give them a problem on 

WebCollect, unless the matter was properly administered; co-operation will be 

needed. With the latter caveat noted, it was agreed that to accede to the member’s 

request was the best practical option. DC said that he would probably wait until just 

before Xmas before effecting the transfer in the accounts. CK mentioned that we had 

one invoice in the sum of £51.52 from Gallaghers which needed to be investigated.  

     

 b Stores (DC) 

     

  DC had also issued and distributed a comprehensive written report prior to the 

meeting.  

 

He is working on some Bye-law changes in general, but specifically on clarifying the 

rules and charges for visitors and use of the hammerhead. DN and he (DC) felt it 

necessary to limit the time restriction to one tide, rather than 24 hours, which has 

been exploited by one or two members; the purpose of the stopover for club members 

is clearly to give them respite when they cannot gain access to their own berth, if 

drying, because of the tide. 

 

DN commented that while he was in favour of the change in time restriction he did 

not think that an additional charge should be added to the list of chargeable events, 

while acknowledging that if regularly exploited, we would have to reserve the right 

to seek a penalty charge for an overstay.  

 

PW suggested that, if we are in the process of a re-write of Bye-laws, we should take 

the opportunity to re-enforce the requirement for club boats to fly the club burgee 

while on the hammerhead. DC said that he thought that the requirement was in the 

original Bye-laws, but acknowledged that if so, it had been widely ignored.  

 

He repeated his concern at the general state of the yard. CK suggested that we call for 

a weekend special work party to deal with the problem, which was thought worth 

trying and since the slipway and surrounding gullies was a particular problem, it was 

agreed that we need to consider the tides before we call for volunteers, because one 

of the tasks would have to be an assault on the slipway, which MH noted was getting 
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quite slippery at times, although some, including DN, have endeavoured to keep up a 

cleaning regime.  TR said that he would put out a notice when we had agreed which 

weekend. David noted that in respect of slipway cleaning, he needed to buy more 

cleaning chemicals for the slipway, which he could obtain from Woods. It was 

agreed that he should purchase such.  

 

TR agreed to promulgate and organize a work party (not this weekend!) and would 

liaise with Perry M on priorities.  

 

DC asked the committee to decide on two “problem” boats, the first a sailing dinghy 

in the upstairs section of the South store. DN said that he had written to the owner 

two years ago, but had not received a response; second, a rubber dinghy – also in the 

South Store; the owner is also known but cannot be contacted. Homes could be found 

for both, but we have to get over the hurdle of legal ownership. TR suggested that we 

write a last letter to each (to the last known address) asking them to remove their 

respective boats before selling them. DN mentioned a legal notice that he had seen 

used by CHC recently in similar circumstances which the latter had attached to a 

yacht for much the same reason.  He said he would use that as an example and create 

notices for both the above.   

 

DC went on to note that Chaos has now been launched. 

 

On a familiar theme and also on the subject of abandoned or barely used boats, he 

said that he was anxious to move two boats, in particular (Nikki T and Mayfly); 

should we ask the owners to remove them? We certainly could exercise the right to 

move them ourselves, but we should write to the owners to inform them. TR thought 

that we should write, inviting them to remove them from the club if they did not 

intend to use them, observing that there should be something in the Clubs laws 

and/or bye-laws that would enable us to take further action.  

 

DN noted that MT had had something of a dispute with the owner of the boat nearest 

the club, but the owner had insisted he wanted to keep it in situ. DC had some other 

thoughts on moving boats, mentioning Heather, in particular, with the principle in 

mind of putting regular users in the better berths. Linda asked if there was not 

something in the Ts & Cs which the owners would have signed for. DC said that it 

was not specific in the older version, but in what he now proposed he had made 

provision and proposed to require the annual renewal of the licence. It was agreed 

that DC should, himself, write to the owners of the two boats first named above.  

 

On other matters recently noted, Spencers have replaced the winch cable, as agreed 

and the strop replaced, being beyond repair. DC mentioned that he had not yet seen 

their invoice; we had agreed the quoted expenditure last month. He drew attention to 

a particular mooring which we were currently using for a boat which was not strictly 

allocated to that berth, the designated assignee wanting to retain a claim on the berth, 

albeit, currently without a boat. DC expressed concern about such a concession; he 

was against the holding of vacant berths, even if paid for, for obvious reasons.  

 

He went on to discuss M3 and to whom it could be allocated. He had discussed it 

with David Tebay and the latter had expressed himself happy to move Foxy Lady 

from its current outer berth to the above. Mayfly could then be moved out to the 
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North pontoon. It was agreed that this was an acceptable arrangement.  

 

DN reminded DC of the intention to modify some of the Stores forms, noting that TR 

had also been looking at the same project (evidently not in concert!) and with 

dissimilar outcomes. TR had incorporated the Winter Storage element into a single 

form, because, as he said, he thought that the reduction to the fewest number of 

forms was the aim, albeit commenting positively on DC’s effort.  DN said that he 

thought that there was an argument for a separate form for a separate Winter Storage 

form. DC noted that the requisite details differed for boats on ECSC berths and those 

members whose boats were on other moorings. In the case of the former, we would 

already be in possession of a lot of detail about the boat concern, which we would 

not in the normal course, have for the latter. DN suggested that the two should get 

together to produce updates for the meeting to consider. TR suggested that it would 

be helpful, thereafter, if committee members could do a dry run, using their own 

boats for the purpose of testing the new versions. He also noted that the forms should 

be renewed each year, without exception, to enable club records to be kept as 

accurate and up to date as possible.  

 

The subject of the charging rules was then briefly discussed, DN observing that there 

had recently been some uncertainty as to how the rules were applied. He suggested 

that DC produce a brief framework of procedures for the consideration of the 

committee at the next meeting, commenting that in the application of any rules, there 

was always room for the exercise of judgement and discretion.   

     

 c Sailing (report submitted by PJ) 

     

   Peter Jackson had submitted a report prior to the meeting in which he had expressed 

(among other things) the Sailing SC’s concern over progress on the Race Box 

electronics. DC reassured the meeting that the matter was in hand. He would liaise 

with Tod Taylor and one way and another, the new equipment would be installed in 

time for the start of next season. He said that the new battery was already at the race 

box and he had the solar panel and other equipment.  

 

Regarding the need to pay our subscription for 2021 (£80.00) for the race results 

software – HAAL, DC said that if the Sailing SC obtained an invoice, he would be 

able to pay it. There was no objection from anyone present to maintaining the licence 

with this company. 

 

David Tebay’s report is under “Sailing” because much of his report concerned the 

refurbishment of the RIB. The engine is already winterized and since there is no 

prospect of it being needed this year, that should remain as is. His report noted that 

the navigation lights were deficient, there being no rear light. DC suggested that all 

that was needed was an all round (white) light and suitable, purpose built pole 

mounted lights were available.  Since Perry, who had also been involved in this 

project, was attending the meeting it was suggested, by DN, that he discuss this 

option with David Tebay.  

 

The second part of David’s report concerned the yard cams; he suggested that to give 

members additional comfort in being able to view their boats remotely we add a third 

camera mounted so as to view straight down the club pontoon. The camera he had in 
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mind would not require wiring. DC commented that our security cameras should be 

more comprehensive. DN pointed out that the cameras which Davit T was referring 

to were there for the benefit of members, noting that they had proved popular with 

members; however, he agreed that the security system proper was indeed, deficient 

and he agreed with DC that the security camera system needed an upgrade. 

 

David Tebay’s suggestion (to install a third camera) was approved, DN commenting 

that the system so far could be deemed a “hit” with the membership. 

     

 d Fishing (RD) 

     

  RD said that the last fishing competition (16
th

 August) had been a success and plans 

were advanced for the next event on 13
th

 September. Generally, the fishing fraternity 

were enjoying the season. 

 

He asked Mike Harvey about the rental for the bait boxes and MH replied that 

payments were due in October. Members should be reminded via a message on 

WebCollect. RD said that we probably needed some more boxes to which MH 

replied that he would need to check how many were empty first.   

 

 For the next fishing competition, it was confirmed that the participants would need 

the hammerhead for the night of 13
th

, due to the tide times. It was uncertain whether 

they would need the Saturday night as well. DC will be informed. RD asked for a 

notice of the event to be circulated, which was agreed (DN to implement).  

 

He added that they were contemplating a night time fishing competition in the not 

too distant future – to fish for sole. This will be a weekday event, so will not impact 

on weekend usage of the hammerhead, although DC will be informed.  

   

6 Matters Arising 

     

 a Waiting List – CK said that the month end list was unchanged from that for the end 

of July, but that he would post the list with the relevant date appended. 

   

 b Pontoon Development and CHC/CTWT proposed merger 

     

   Recent correspondence between Ed Walker (Deputy HM) and Tony Cole had been 

circulated prior to the meeting. Among other matters, it is to be noted that there is no 

written dredging plan for our area. CK mentioned a comment from John Barnes in 

Tony’s message on the subject of pricing. DC commented that they had already told 

us – the hiring rates would be the same as for Whitegates D - £178.00/m! 

 

The subject of the “North Passage” was also raised; feeling within the club is that, for 

practical navigation purposes, a gap along the run to the north would be advisable. 

DN referred to David Tebay’s report of a trip that he had undertaken. 

 

TR commented that it is all part of the MMO’s consent. DN said that the last he had 

heard was that further investigation had been suspended; they were now waiting for 

our response. 

 



ECSC GenCom 2 September 2020 

6 

 

DN mentioned the views of two other members and summarised their opposition to 

any development as being twofold – one the safety aspect and the other, basically, 

“all change is bad”. DN commented that while the first was a valid reason for 

concern, the second was not.  

 

With regard to the work of the Tony Cole’s led liaison committee, they have first to 

report to their own group (the self styled Quorum) and are then scheduled to have 

one more meeting with the Harbourmaster and/or his assistant; neither meeting has 

been arranged as at date. Comment was made that this appeared to be taking rather a 

long time to arrange. CK was asked to try to expedite the matter by contacting Tony. 

Once they have reported back thereafter that committee’s work is done, but until then 

this committee is not in a position to comment, or to anticipate its next course of 

action. 

     

 c Clubhouse opening – risk assessment  

     

  DN, who had earlier written to the effect that he thought that there might be reason to 

consider re-opening the clubhouse again, stated that, on further consideration, he was 

inclined to support Linda’s earlier expressed view that we could not control the use 

of the clubhouse adequately; we would need an army of volunteers to kep up the 

requisite cleaning regime. 

 

Linda confirmed that her views had not changed. 

 

There were no opinions expressed to the contrary; however, Linda suggested that we, 

the GenCom, could, perhaps, hold future meetings there (subject to any changes in 

government advice, or the introduction of more restrictive regulations). 

 

The latter was agreed. However, we should arrange to get a number of plastic seats 

out of stores to replace the fabric ones and the room should be cleaned both before 

and after the meeting. Linda said that she would organise a thorough clean before and 

after the first meeting. 

 

If the event, with due precautions, was felt to be manageable, we could consider 

allowing the conduct of formal meetings in the clubhouse, provided headed by a Flag 

Officer.  

 

DN said that he had an ozone generator that might be useful.  

 

MH suggested that meetings should be limited to one hour. He also noted the QR 

notice on the door that TR had created; it would only need one person to enter the 

record, since the attendees would be recorded in the minutes. Linda noted that mask 

should be optional; the seating would provide for the appropriate distancing.  

     

 d Kitchen  

     

  DN reiterated that we had agreed to form a subcommittee to deal with this subject.  

 

DC noted that he thought that we would have a major obstacle in that the structural 

integrity of the central store was questionable, due to the condition of the supporting 
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columns. This had been noted some time ago during Conal’s term, but the solution 

would involve quite a lot of expense, noting that the investigation might involve 

some core drilling to establish the adequacy of the foundations etc.  

 

It was acknowledged that the exercise would involve expert, professional assistance 

and we would have to be prepared to pay accordingly.  

 

DN observed that we needed to find the plans, for the building and kitchen (if they 

existed); we would need such in any dealings with the planning authorities and if 

they did not exist they would need to be drawn. He doubted if any of us had the 

technical means to do so. However, we have made a substantial start on the project 

and we should see it through. Such limited correspondence as we have has now been 

collated.  

   

 e Ladies’ Room  

   

  DN said that it had been brought to his attention that the windows in the ladies’ room 

are in bad condition. He noted that Lee Chilcott is in the double glazing business and 

suggested that it might be possible to come to an arrangement with him; he could 

perhaps, provide the frame at a discount and his own work could go towards his 

formal duty requirement. 

 

DN also noted that another member, Tim Cressey, makes fibreglass roofing and he 

suggested that we could ask him to have a look at the roof of the same block (which 

DC thought had been there for many years), noting that this should be a house 

responsibility, although he would be prepared to speak to both to get the ball rolling.    

   

 f Matters outstanding 

   

  CK reminded the meeting that a number of jobs were being brought forward – the 

need for a new bank signatory was one and the need to obtain quotations for the 

painting of the frame and underside of the Centenary Room was another. 

   

 g Use of the outboard testing tank – Perry commented that someone had left their 

outboard in the tank for two weeks; he asked DC to tell that person to remove it – it 

was misuse of the tank and was preventing others using it.  

   

 h Storage Charging 

   

  PW, supported by Karen W, thought that we were charging certain fees and charges 

inconsistently and expressed concern that this might give rise to resentment among 

members. A detailed discussion took place until DN intervened to ask them to take 

the subject offline. DC, together with KW and PW will discuss and the committee 

would listen to their conclusions next month.  

   

 i Trophies and Prize-giving – Linda said that she had taken over responsibility from 

the Urrys. DN noted from his discussions with Peter Jackson that given the current 

Covid restrictions on social gatherings, it has been agreed that Waverley Park is no 

longer an option for the Annual Prizegiving.  The possibility of holding a trophy 

presentation event at Cowes Corinthian YC is being investigated. 
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7 Matters outstanding from previous meetings: - 

     

 a Pontoon gangway – to take up with Wight Shipyard (DC) 

 b Club Cradle – design etc (DC) 

 c Tractor Weights – enquire whether available and costs (DC) 

 d Bank signatory – additional signatory (confirm TR) paperwork for bank (DC & 

CK) 

 e Painting of underside of Centenary Room – obtain new quotes (DN) 

     

  

8 Time and Date of Next Meeting –7
th

 October 2020 

   

     

 Meeting Closed at 20:30 

     

 


