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CHC-ECSC pontoon development					Meeting Notes

	Attendees:          
Cpt. Stuart McIntosh (SM) - CHM
Ed Walker (EW) - CHC
Torsten Richter (TR) –ECSC
Dave Casson (DC) –ECSC
	
	

	
	
	

	Apologies:
Paul Walker (PW) - ECSC
	
	Distribution:
Dave Nixon (DN) Commodore ECSC




[bookmark: Title]
	Item
	Topic
	Action
	When

	1.
	Clarification of negotiating parties’ position
	
	

	1.1.
	East Cowes Sailing Club (ECSC) – TR, DC, PW negotiating on behalf of the ECSC, possible solutions must be agreed by the membership at an EGM

CHC – SM, EW negotiating, making the agreements and report back to the CHC

	Note all
	Closed

	2.
	Planning application wording clarification
	
	

	2.1



2.2




2.3



2.4
	Joint venture between CHC and ECSC – means that the ECSC General Committee has agreed to work with the CHC on the pontoon development project regardless of final solution

Navigation – Planning application only applies for the pontoons, walk ashore facility and beyond but doesn’t include any navigation or other river issues. That’s covered by the Marine Management Organization (MMO) consent

MLWS line – TR queried the correctness of the line. EW said it was an old survey and the latest survey can be made available
EW to send TR latest survey
17/03/2020 - received

Walk ashore – both parties agree that walk ashore is granted for ECSC members only. Any other CHC pontoon Berth holders have to make their own arrangement to get ashore
	Note all



Note all






EW


Note all
	Closed



Closed







Closed

Closed

	3.
	Heads of Terms
	
	

	3.1
	SM mentioned that a Draft Heads of Terms has been written. However, TR was not aware of such document and ask for to be send to
13/03/2020 – Document received

	Note all


	


Closed

	4.
	Communication & Documents
	
	

	4.1
	Received email from Ed Walker to confirm project time schedule and berthing charges for non-serviced and serviced pontoons (excl ECSC Hammerhead)




  
	Note all
	Closed
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Re: Pontoon development

		From

		Torsten Richter

		To

		Ed Walker

		Recipients

		ms-dhm.chc@cowes.co.uk



Excellent. I would not have expected a delay.



Thanks



Best regards



Torsten Richter





On Wed, 15 Apr 2020 at 12:48, Ed Walker <ms-dhm.chc@cowes.co.uk> wrote:




Hi Torsten,



 



Stuart and I have spoken this morning in principle see no reason to delay the continued negotiation of Heads of Terms and get to a position where we can take a full proposal to the Board.



 



Regards,



 



Ed 
Deputy Harbour Master - Marine Services
Cowes Pilot
Cowes Harbour Commission



ms-dhm.chc@cowes.co.uk
Harbour Office, Town Quay, Cowes, Isle of Wight PO31 7AS
+44 (0)1983 293952
+44 (0)7591 207203







cowesharbourcommission.co.uk
Read the latest Cowes Local Notices to Mariners:
cowesharbourcommission.co.uk/local_notices_to_mariners







Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina



 



From: Torsten Richter <torstenrichter4@gmail.com> 
Sent: 15 April 2020 12:46
To: Ed Walker <ms-dhm.chc@cowes.co.uk>
Subject: Re: Pontoon development



 



Hi Ed,



 



The project time schedule remains the same, despite COVID-19?








Thanks



 



Best regards



 



Torsten Richter



 



 



On Wed, 15 Apr 2020 at 12:43, Ed Walker <ms-dhm.chc@cowes.co.uk> wrote:



Afternoon Torsten,



 



Hope this finds you well under the circumstances?



 



Apologies for delayed reply, as Stuart eluded to last week we have been engaged in COVID-19.



 



Please find attached a copy of the paper Conal forwarded to CHC before he handed over the reigns.  Addressed in this paper was the costings for each Option.  I hope this answers the questions you may have.



 



Should you require any other information please don’t hesitate to ask.  I have my phone and email on me all days.



 



Regards,



 



Ed Walker 
Deputy Harbour Master - Marine Services
Cowes Pilot
Cowes Harbour Commission



ms-dhm.chc@cowes.co.uk
Harbour Office, Town Quay, Cowes, Isle of Wight PO31 7AS
+44 (0)1983 293952
+44 (0)7591 207203







cowesharbourcommission.co.uk
Read the latest Cowes Local Notices to Mariners:
cowesharbourcommission.co.uk/local_notices_to_mariners







Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina



 



From: Torsten Richter <torstenrichter4@gmail.com> 
Sent: 03 April 2020 10:47
To: Stuart Mcintosh <hm.chc@cowes.co.uk>; Ed Walker <ms-dhm.chc@cowes.co.uk>
Subject: Pontoon development



 



Hi Both,



 



Hope you are keeping well. Would you be able to provide me with an update of the project please? Will the timeline be kept or is everything postponed?



 



We are about to send our proposals to the membership, but I need some further guidance from you with regard to the annual mooring fees for the following:



 



CHC pontoon D – walk ashore (connected to ECSC Hammerhead) and fully serviced (electricity, water)



CHC pontoon D - walk ashore (connected to ECSC Hammerhead) but no services



CHC new pontoon – connected to the north end of the ECSC Hammerhead and fully serviced



 



If you could let me know your minimum expectations please.



 



Thanks



 



Best Regards



Torsten Richter
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6th February 2020





Draft Heads of Terms for Proposed Pontoon Development



Overall agreement to proceed the venture based on a commercial agreement with Cowes Harbour Commission

Assets

CHC to purchase circa. 230m of pontoons

23m of purchased pontoons will join Whitegates D Pontoon to ECSC Hammerhead

ECSC to modify or replace walk ashore gangway

Ownership

CHC to retain ownership of Whitegates D pontoon and all pontoon purchased for this development

ECSC to retain ownership of pontoons and shore walkway

CHC will take ownership of all services (water and electric) installed in the new development

Rates

CHC will take /retain responsibility for all Crown Estate costs associated with 1.1 and Whitegates D Pontoon

ECSC to lease 115m of pontoon space from CHC

46m of total in 3.1 will be exempt from capital and annual rates

CHC will charge ECSC circa. £8,536.68 / annum (2020 rate)

The rate in 3.3 will be subject to annual inflationary increase



Berthing Agreement

CHC agrees to prioritise ECSC members for berths on Whitegates D Pontoon

CHC will grant ECSC the ability to charge overnight, short stay and annual berthing charges on the pontoons referenced in 3.1

ECSC are to consult with CHC before setting charges and license terms

ECSC are not to raft boats without:

1.1.1. The appropriate Risk Assessment being carried out

1.1.2. The prior agreement of CHC

Maintenance

CHC will be responsible for all pontoons and piles owned by them.

ECSC will be responsible maintain / keep fit for purpose / replace the connecting pontoons and shore gangway sections

CHC will be responsible for maintaining suitable navigable waters either side of the new development for small boat access

Insurance

ECSC will main the necessary public liability insurance to cover usage of all assets owned by them and facilities afforded to CHC.

1.2. CHC will maintain the necessary liability insurance to cover the usage of all assets owned by them.

Supplementary

ECSC will require all berth holders on the new development to become Full members of ECSC.

CHC are willing to offer ECSC a 5-year lease agreement

HARBOUR OFFICE, TOWN QUAY, COWES, ISLE OF WIGHT, PO31 7AS

01983 293952

chc@cowes.co.uk   cowesharbourcommission.co.uk



Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina
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Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina
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