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EAST COWES         SAILING CLUB 

 

Record of an Extraordinary Committee Meeting 

 

Held by teleconference on 18  March 2020 
 

1 Attending 

   

  David Nixon, Commodore (DN) 

  Torsten Richter, Vice Commodore (TR) 

  Peter Jackson, on behalf of the Sailing Committee*  

  Mike Tennuci, Rear Commodore, Stores (MT) 

  Linda Richter, Rear Commodore, Social (LR) 

  David Casson, Hon. Treasurer (DC) 

  Chris Kershaw, Hon Secretary (CK) 

  Mike Harvey, Health & Safety Officer and for the Fishing Committee (MH) 

  Peter Mason, (PM) 

  David Tebay, DT) 

  Paul Walker (PW) 

     

 * Did not vote on any of the resolutions 

  

2 Apologies for Absence 

     

  John Garlick, Rear Commodore, Sailing; Peter Mason; Joseph Moore 

     

3 Purpose of the Meeting 

  To consider what action and steps the Club should take in respect of the outbreak of 

the Coronavirus infection, known as “Covid-19”. 

 

David Nixon had prepared and issued the following statement to the members of the 

General Committee for consideration, with a view to issuing the agreed statement to 

the membership in general as soon as possible: - 

     

  (1) All organised club Racing, Fishing, Social and Cruising events  are suspended 
until further notice; 

  (2) The clubhouse is closed until further notice; 
  (3) The facilities block remains open for use; 
  (4) Members using the club are reminded to check and follow the latest official 

advice.  
     

4 Discussion and vote on each of the above 

     

 (1) Peter Jackson spoke in favour, noting that the team which, in normal 

circumstances, would man the race box, being ‘of an age’ and the race box being a 

distinctly confined space, intended to follow government ‘strong advice’ and self 
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isolate until further notice. The same would apply to the crew of Danny H. He cited 

the RYA protocols and Risk Assessment and felt that if we tried to go ahead 

without the relevant first aid and rescue facilities we would move to “amber” in the 

way that these things are classified. Other attendees expressed agreement. David 

Nixon asked Mike Harvey how he felt about point in the context of fishing 

competitions. Mike replied that for most of the competitors a lot of the fun for those 

taking part was the social after the event. Therefore if (2) was approved, he would 

be in favour of the cessation of competitive fishing for the time being. Peter 

Jackson added that there was no reason for individual fishing trips to be curtailed. 

 

Point (1) was approved by all those attending. 

     

 (2) David Casson felt that this was too severe. In a time when one of the consequences 

of the reaction to the epidemic was social isolation, the clubhouse might be of value 

in mitigating that.  

Peter Jackson felt that it should be closed; the problem is the need for an intensive 

cleaning, which would be beyond what could reasonably be expected of our 

volunteers. Chris Kershaw said that he reluctantly agreed and noted that clubs such 

as ISC were, for the time being, open, but that they had employees who could 

undertake the necessary work. David Tebay remained in favour of keeping the 

clubhouse open, but with restrictions on its use.  

It was observed that there was a first aid box in the clubhouse and it was suggested 

that the clubhouse would be the natural place to administer first aid. However, it 

was pointed out that the club had got by before the clubhouse existed.  

Dave Casson noted that the main First Aid kit was housed in the Centre Store.  

If we do, effectively abandon the clubhouse for any length of time, it was noted that 

we should adjust the heating to provide enough heat to prevent frost damage. 

Whether to insist on restricted use was discussed, but Peter Jackson remained 

strongly against this, which he felt would run entirely counter to the fundamental 

objective of the government’s guidance. 

A notice should be placed on the door to remind people that the Centenary Room 

should not be entered.  

 

Point (2) was approved by a majority of those attending.  

     

 (3) It was felt that the facilities block should remain open, but that we should do away 

with linen/flannel towels; only paper towels should be available. Dave Casson 

mentioned that the water from the water heater in the gents is rather too hot and if 

possible, this should be turned down. It would be difficult to wash hands 

thoroughly as it is set. If the temperature cannot be adjusted, it should be turned off 

altogether.  

 

Point (3) was approved by all those attending 

     

 (4) Dave Casson expressed the view that we should put up temporary signs to remind 

people of their individual responsibility for adherence to the government’s 

directives etc. He pointed out that we were close to the point when we would be re-

launching boats and people would almost of necessity, be mingling in the yard.  

Linda Richter suggested that we should be more specific as to the source of 

“advice”; the internet is awash with discussion of the subject a lot of which is not to 
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say the least, authoritative. She suggested that the source that we should specify 

was Public Health England. 

David Nixon said that he would be able to find the appropriate website and we can 

then be absolutely specific.  

In answer to David Tebay’s comment that this should be on the website, he said 

that the statement, duly modified by this last point, would be on the website 

tomorrow. 

Paul Walker said that certainly on this occasion, we should ensure that members 

not on the internet should be advised by letter to ensure that no one was omitted.  

Peter Jackson raised the subject of the Work Levy, noting that it would be difficult 

for many people to complete their ten hours of club work – for example, the crew 

of Danny H, as support boat for Thursday racing, relied almost exclusively on this 

activity to make up their hours.  

It was agreed that we do need to take this into account, but that we should see how 

events pan out over the summer and early autumn. David Casson suggested that we 

should review the situation at the end of October, when the hours would normally 

be aggregated.  

 

Point (4) was agreed in modified form as follows, by all attending: 

 

Members using the club are reminded to check and follow the latest official advice 
from Public Health England. Full details can be found at: - 
www.gov.uk/government/topical-events/coronavirus-covid-19-uk-government-
response 

     

5 Any Other Business 

     

 a Dave Cassson asked to take the opportunity to get a committee decision on his 

proposal to order a new top gangway in accordance with his email to all members of 

the committee dated 17 March, which is reproduced below as an Appendix to this 

minute.  

After a brief discussion, the question as to whether we should proceed on the basis of 

the quote obtained by Dave Casson was put to a formal vote. 

 

The proposal to proceed on the basis of the details outlined in David’s email was 

proposed by Torsten Richter, seconded by Paul Walker and agreed by all those 

attending the teleconference.  

     

6 Summary 

     

  David Nixon commented in summary, that we had achieved the purpose of the 

meeting and although there had been some minor technical difficulties, we had done 

well enough to justify the deployment of the same technology in our next meeting, 

which would be the “normal” meeting scheduled for 1 April.  

     

6 Time and Date of Next Meeting 

   

  19:00 hours on 1 April 2020 
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Appendix 

 

Email from David Casson to all Committee members dated – 17 March 2020  

Subject - replacement Gangway 

Hi All 

I have just received an updated quote from Wight Shipyard to manufacture and install a replacement gangway 

for our current one from the concrete yard to the Pontoon system.  

The reason for the revision was that I decided the expanded aluminium decking was too much like a cheese 

grater and asked for a revised quote for it to be substituted with Dura Deck mini mesh composite decking as 

used on many marinas. 

I have attached a drawing of a similar gangway they manufactured for a previous client & a page from the Dura 

deck catalogue for your info.  

The gangway quoted will be 6mtrs long and a 1.5mtr. wide walkway. It is of Aluminium lattice construction.   

The gangway will be designed by their naval architects and load tested and certified for insurance purposes.  

The gangway will have aluminium ramps at both ends to provide continuous decking to the pontoons and the 

concrete. 

At the landward end it will be fitted with attachments for safety chains and flexible handrails to join to the 

concrete apron handrails. 

It will also be fitted with supports on either side for service connections (water, Electricity, Slipway cleaning 

hose etc.). 

We will be responsible for modifying the existing handrails to accommodate the wider gangway.   

The price quoted is for Manufacture, Delivery and installation is  £5150 + Vat at 20%  total cost £6180.  

I believe this would give us a good result with the minimum of disruption manufactured by a local company. 

And therefore recommend we go ahead ASAP.  

As our next meeting is not for a few weeks would it be appropriate to approve or decline this purchase via 

Email.  

Regards  

David Casson 

 

 


