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EAST COWES         SAILING CLUB 

 

Record of the March Committee Meeting 

 

Held in the Centenary Room on 4 March 2020 
 

 

1 Present 

  David Nixon, Commodore (DN) 

  Torsten Richter, Vice Commodore (TR) 

  John Garlick, Rear Commodore, Sailing (JG) 

  Mike Tennuci, Rear Commodore, Stores (MT) 

  Linda Richter, Rear Commodore, Social (LR) 

  Richard Davis, Rear Commodore, Motor Boats and Fishing (RD) 

  David Casson, Hon. Treasurer (DC) 

  Chris Kershaw, Hon Secretary (CK) 

  Mike Harvey, Health & Safety Officer (MH) 

  Peter Mason, (PM) 

  David Tebay, DT) 

  Paul Walker (PW) 

     

2 Apologies for Absence 

     

  All the above were present, but neither Tony Cole (President) nor Conal Grier were 

able to attend, though expected to do so. That being the case, DN suggested that 

tonight’s itinerary would be reduced. 

   However, Tony Cole had asked for a note to be read to the meeting in which he 

noted that Conal Grier had felt obliged to withdraw from the CHC negotiations, due 

to pressure from two senior members of the committee. Tony felt that this showed a 

lack of consideration for Conal and for the work he had done for the club and that it 

also negated his AGM proposal to the effect that Conal should continue to remain on 

the negotiating team and was thus unconstitutional. He also stated that he was in 

favour of Option 2 (of 3) of CHC Proposals, as set in Conal’s report of his meeting 

with Cowes Harbour Master, of 26 February 2020 – ‘Pontoon Developments – ECSC 

General Committee, feedback notes.’  

  

3 Minutes of the previous meeting held on 05.02.2020 

  Approved and signed by the Commodore 

   

4 Minutes of the extraordinary meeting of the General Committee held on 12.02.2020 

       DC objected to the wording of 3.l. which was supported by PW. CK to re-draft along 

the lines suggested by PW. 
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5 Members  

     

 a New Membership applications 

  CK had the application of Vincent Bowles in hand, saying that he was prepared to 

sponsor him; RD said that he would want to meet him before signing off as Flag 

Officer, This to be arranged. 

 

 b Resignations  

 

 

  None 

 
  

 c Members – Requests/Observations/Suggestions 

  DT – a member (Mick) had suggested that, to prevent the amount of rubbish coming 

in on the tide, we try a floating barrier. DC said it had been tried before. PW said that 

it had caused problems, but with some regulation might be workable. Since the 

member concerned had offered to provide one free of charge and on that basis it was 

agreed to give it another try.  

     

6 Matters arising from existing business 

     

 a Suggested ECSC/CHC negotiating team 

  DN suggested that the team should be led by a Flag Officer and proposed TR. TR 

accepted and suggested that PW and DC should constitute the rest of the team. JG 

pointed out that the Harbourmaster wanted the end result to be seen as a good news 

story. DN said, in response to a question from TR, that there was no documentation 

on the table. DC said that we should, in effect, start from scratch. He said that the 

notes that he had made in earlier meetings differed from Conal Grier’s subsequent 

reports. TR said that he would organise a first meeting. JG said that they will start by 

asking us – what do we want? He observed that the CHC were charged with making 

an appropriate financial return. DC noted that they are pushing for an early decision. 

JG urged that the team be absolutely sure of what had been agreed at any meetings. 

DC and DN agreed that we should not be rushed.  

DN asked – is it time to set the date of an EGM? DC thought not; by doing so, we 

would set a time constraint on ourselves. 

DC said he was confused by Conal’s report – the ‘Options’ and the financial content. 

He was not sure how much CHC were proposing to lease to us. He went into further 

detail, which is not detailed here.  

However, DN proposed that, rather than try to analyse the report now, the three 

members of the team should examine it in detail before attending the first meeting 

with the Harbour Master.  

DN said that he proposed to skip the rest of “New Business” 

 b Timelines  - “Calendar” 

  DC said that he wanted to remind the members of the critical dates in the calendar on 

which the various charges were payable to the club. DN agreed that these could 

usefully be placed on the website and agreed to draft a schedule for approval by DC 

before posting to the website.   

RD noted at this point that the last report put out via WebCollect had not been 

received by many of the fishermen. This may be down to members not reporting a 

change of email, DC suggested; the system generally seems to work reliably.  
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7 Reports 

 

 a Treasurer 

 
  

  DC referred to the February month report as distributed by email and asked if people 

had received it. LR observed that a query had been raised at the AGM, which had not 

been clarified, in response to which DC explained that there had been a mistake by 

the auditors, first and foremost, with regard to the reporting of the overall arbour 

dues, split between Cowes Harbour and the monies due to the Crown Commission; 

the first had been reported at ‘nil’ and the Crown Estate at £3,400.00, as presented at 

the AGM. In fact, the figure for Cowes Harbour should have been entered as 

£3,844.27. Then, to compound the confusion, an invoice for the 2020/2021 year had 

been mistakenly entered into the 2019 figures, resulting in an inflated total figure for 

the two entries combined of £11,203.00. The auditors have been informed and the 

item will be corrected in this year’s Year End Financial Report. A note should be 

issued to the membership, for which WebCollect was deemed the appropriate 

vehicle. 

DC went on to note a few items on the February statement – £20.80 miscellaneous 

income was in respect of money paid by the Harbourmaster by way of the 

reimbursement of an overpayment on our part in 2015, which had sat on their books 

for some time. The £5.00 item- “change” was in respect of the booking of Osborne 

Lodge for the AGM. He explained that he had had to draw £30.00 for this and had 

entered in the books as such, but the charge was only £25.00.  

The £46.21 was for the fixing of the signs on the pontoons and £15.42 was stationery 

for Karen - envelopes and paper. (But she needs some more stamps, which DC will 

address.) 

Generally, this is a quite a good time of year for income. 

 

 b House and handover  

  In the absence of Conal Grier DN said that he could not be sure that there were no 

matters in Conal’s hands which needed to be passed over. DN said that he was in 

possession of a quotation in respect of the painting of the under-structure of the 

Centenary Room; insurance might be another matter.  

DC noted a couple of items that he had in hand, the first being the concrete repairs to 

the adjacent apron. He had originally had a quote from a Steve Cox (c £300.00) but 

he had not turned up to do the work. He had subsequently spoken to Mike Butler, 

who had quoted for both the apron and repairs to the slipway, for which Butler had 

quoted c £1,250, but it transpires that he is now working on the mainland!  

It was generally felt that there is no hurry for this job to be completed – the yard is 

too full and it is rather cold for concreting; it was felt it was probably better to tackle 

these jobs when the yard was more or less clear. DC will talk to Butler. DC and TR 

will deal with this between them.  

The South Store needs some steel structure work; he has had the Forge in to have a 

look, but they have not come back with a quote! He will chase up as the work on the 

structure of the South Store is a matter of urgency – there is a window, in particular, 

the frame of which he knew to be unsafe and generally, there were some safety issues 

related to the structure in general.  
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 c Secretary 

  VE local celebrations – CK to contact Cllr Michael Paler to arrange a meeting 

 d Rear Commodore, Stores 

  MT said that while there were plenty of boats in the yard, there seemed to be some 

reluctance to return to the water. The Danny H is a priority; it needs to be painted and 

returned to the water in time for the start of racing, so once that is done, John Barnes 

will go bin first, followed by the Danny H. Quite a lot of mooring fees were in, but 

MT expected a few problems at the end of the month, when some will almost 

certainly be in arrears. 

PW noted that we have had difficulty in contacting one particular member, who 

worked at distance and who was also a Trustee; for the moment, there was not much 

that we could do.  

DT suggested the committee have a look at a berthing contract, which he had taken 

from another club of which he had been a member. DN said that he thought that our 

current arrangements fulfilled the same objective. DC commented that our revised 

agreement on the subject was a combination worked up from a combination of the 

RYA standard and that used by our own Harbour Commission; that, coupled with the 

insistence on members signing each year to confirm ownership and insurance, he felt 

was sufficient; however, DN agreed that the subject was never entirely closed and we 

could look at the contract produced by DT to see if there was anything that we could 

use.  

For the Wednesday Club DT mentioned that the RIB, which is being restored after a 

long period of no usage, required some attention to the steering gear; essentially, it 

needed replacing in its entirety. DT said that there were three suppliers, all more or 

less of equal functionality – the steering gear and twelve foot of wire would cost c 

£132.00. He was authorised to go ahead and purchase the kit on the club’s behalf.  

We also need a couple of wheelbarrows for the yard, which was also approved.  

 

 e Rear Commodore, Sailing 

  JG mentioned the aspiration to hold a “classic” dinghy regatta this year in the upper 

Medina; there seems to be something of a trend for finding and restoring vintage (pre 

1960) dinghies. There appear to be a number of such dinghies in various gardens, 

which would not take too much money to restore. (To make the RIB functional again 

would be useful in this respect.) We would need to be able to tow the sailing boats up 

to the racing area and then home, using the RIB and the Danny H. Island Harbour 

have offered sponsorship in the form of prizes; the water taxis have offered to 

provide committee boats and hence starting lines etc. The manager of the Folly has 

agreed to make space available for a bbq and weather permitting and given some take 

up, the day could be offer a good day out.  

A date of 25
th

 July has been set provisionally for this event, which unfortunately 

coincides with the Marchwood Rally.   

The Racing Instructions for this year have been published and the first entry has 

already been received – perhaps unsurprisingly from Haggis2! 

DN added that cruising plans for the year are well advanced, subject to the 

development or containment of the Covid-19 virus.  

With regard to proposed dinghy park developments, there are still matters in hand, 

but DC said he was dropping out of this project. He was not happy with the way 

some of the project had been dealt with in practice. JG explained that there had been 
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an issue over the siting of the board which had caused division within the ranks. DC 

said that he still has some parts, which he will hand over. JG said that he would 

speak to Todd about this and he will ask him to take on the project. DC said that he 

would make the plans available, but commented that he was concerned that the work 

should be done properly, or we would have the council on our backs.  

 

 f Rear Commodore, Social 

 

  DN noted that Linda was our first lady Rear Commodore. LT said that she and Paul 

had spoken over the weekend regarding handover matters. She said that she had been 

told that she had access to WebCollect, although she would need some introduction 

to it, if that were the case. She said that she wanted to form a sub-committee in the 

near future and noted that the first event would be the fitting out supper.  

She also mentioned the Fishermen’s Supper – planned for 11 April, reminding 

Richard that he would have to make it inclusive, with which he had no problem. She 

also observed that this was Easter Weekend. 

A short discussion as to where to obtain the fish and chips for the supper - this still to 

be decided. 

She said that she was considering the idea of providing food on Thursday evenings 

after racing, however, it was noted that doing so on a frequent and regular basis 

would run into food standards rules and regulations. JG suggested, firstly, that we 

could do it less frequently – perhaps at the end of each of the three series, or 

secondly, we could consider contacting the Victoria Tavern; the landlord had offered 

us a discount of 10%. 

 

 g Rear Commodore, Motor Boats and Fishing 

 

RD said that some of the fishermen were grumbling over what they perceived (and 

had been told) were the extremely steep increase in mooring fees – a figure of 18.5% 

had been circulating. DC told him that this was wrong; the increases this year were a 

maximum of 8.4% and they should remember that there had been no increase last 

year. MT added that the increase in the year before that had been 10%, but that also 

had been after two years.  

RD went on to say that some were suspicious of the re-measuring exercise. Again, it 

was pointed out that this was merely to ensure accuracy and the exercise had been 

carried out thoroughly and fairly.  

A complaint about the rise in storage charges for tenders etc was dismissed as being 

similarly unwarranted, although, as DC had pointed out earlier, the introduction of 

sail storage had been a factor.  

Another subject that had been discussed was the potential effect of the proposed 

extension to the pontoons in a northerly direction. Concern had been expressed about 

the room to manoeuvre when entering, or leaving the confines of the channel that 

would be created by the continuous line of pontoons – in particular at the northern 

end, the risk of entanglement with the chain ferry was a source of concern.   

JG commented that their concerns were not unwarranted, but added that the the 

Harbourmaster had conducted their own detailed survey of the area and they should 

be aware of the potential risks – as DC commented, they are required to maintain 

safe navigation within the Medina. 

TD said that this was an issue that should be brought up at the first meeting with the 

Harbourmaster.  
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Another concern which RD also reported was with regard to access to the street. It 

was pointed out that there was no basis for such concerns. As JG said, the first 

principle of our negotiations was that we would not allow non-member access to our 

yard and hence the street. Those concerned can be assured that there will be gate 

controlled access on the pontoons; non-members will not be able to pass. 

DT wondered why exit at the gate was not controlled. He was advised that this was 

on the recommendation of the fire brigade.  

Despite fishing being good in principle, it had not been recently due to the incessant 

bad weather and high winds.  

They had had a meeting recently, which Lee Silk had attended. RD said that the latter 

had drafted the original rules for club fishing competitions – a subject which he and 

Mike had been wrestling with – not entirely successfully and, in short, he felt at 

Lee’s rules were still fit for purpose. MH added that they have another meeting next 

week at which this will be put to the members.  

 

 h Health and Safety 

  MH noted that the signs that had been felt a necessary addition had all been 

delivered; the reports and policy were all written up and noted that at the moment 

there was not much for him to do. DN thanked him for his contribution and noted the 

current state of affairs, but felt that the office must remain within the club’s 

management structure, leaving it up to MH’s discretion as to whether to attend 

meetings on a regular basis. The subject would be left on the agenda and MH should 

feel free to contribute as and when he felt necessary. His contribution in support of 

RD was also mentioned.   

 

 i Completed matters 

  DN noted that the various Health and Safety signs in the yard and on the 

hammerhead were now in place.  

 

8 Time and Date of Next Meeting 

  1
st
 April 2020  at 19:00 hrs 

     

        Meeting Closed at 20:20  hrs 

     

 


