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EAST COWES         SAILING CLUB 

 

Record of the December 2019 Committee Meeting 

 

Held in the Centenary Room on 4
th

 December 2019 
 

1) Present 

David Nixon, Vice Commodore and Chair (DN) 

Richard Davis, Rear Commodore, Fishing/Motor Boating (RD) 

Mike Tennuci, Rear Commodore, Stores (MT) 

Dave Casson, Hon. Treasurer (DC) 

Mike Harvey, Health and Safety Officer MH) 

Chris Kershaw, Hon. Secretary (CK) 

Torsten Richter (TR) 

Bob Spendley (BS) 

 

2) Apologies for absence 

Conal Grier, Commodore; John Garlick, Rear Commodore, Sailing; Paul Walker, Rear 

Commodore, Social; Peter Evans; Peter (“Perry”) Mason 

 

3) Approval of the Minutes 

Approved without comment and duly signed by DN 

 

4) Members 

a) New Membership applications 

i) Owen Lambert – interviewed by DN and MT; application approved by those 

present. He qualifies as a junior member, his main interest being fishing.  CK to 

pass on the application form to Karen Walker 

b) Resignations 

i) Fidelma Washington; Neil Brading; Derek Ferguson and partner; Piers 

Rawlandson; also, the death of Noel Mizzen is noted. In respect of the latter 

Conal has extended the Club’s condolences.  

c) Members’ Requests/Observations 

i) None 

5) Reports 

a) Commodore – from Conal Grier’s (CG)  written report, as circulated prior to the 

meeting, covering: - 

i) Rules and Bye-Laws (display of) To accede to the request of certain members, CG 

will arrange the display of the Club Rules and current Bye-Laws in the clubhouse 

during December. It was suggested that portrait photographs of the Committee 

should also be displayed. Action point 
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ii) Nominations for Club Officers and Committee members. Nomination lists to be 

available in the clubhouse for early January and a notice of the AGM to be issued. 

DN commented that last year we had not been entirely up to speed in the lead 

up to the AGM; we should ensure that we do better this year. Nominations list 

etc. to be closed (i.e. physically withdrawn) a week before the AGM. CG suggests 

Tony Cole should be the next President and asked whether the members of the 

GenCom had any other ideas. Those present were in favour of Tony’s 

appointment. While several names were tentatively suggested, no names are 

currently on the table for the two or, possibly three, Vice Presidents that the 

Club should have; suggestions are sought. DC said that in the past we had tended 

to opt for people who were felt to have potential local influence, or standing 

within the community. DN suggested that people make their suggestions to CG 

privately. 

iii) As noted above, (4.b.i) Noel Mizzen’s death. We still have the Mizzen’s tender in 

store and we await a response from (presumably) Edward White, Noel’s nephew. 

iv) Pontoon Development –  

(1) CG detailed the key points of his recent meeting with the Harbourmaster 

regarding CHC’s plans to develop those of its pontoons within the Club’s 

proximity, which changes will inevitably impact on the Club. Some aspects of 

the above said report are confidential at this stage and it is therefore not 

summarised here in any detail. However, it is clear that major changes will 

take place after planning and consultancy processes are duly completed. In 

any event, it seems very unlikely that any work commissioned in due course 

will take place before the winter of 2020/2021. The fundamental question for 

the Club is the extent to which it chooses to engage with CHC in the overall 

process. 

(2) DC opened the discussion by suggesting that a small working group (he 

suggested three people would be sufficient) should be assigned to negotiate 

with CHC; he was also pleased to note that there will be a significant period 

before work commences, giving greater time for consideration. He also 

expressed concern that the suggested addition of services (electricity and 

water) would inevitably come at a significant cost to berth holders. He went 

on to say that we should make our requirements clear to CHC at the outset.  

(3) DN said that at some point we would have to make a presentation to the 

members; we already have a Pontoon Working Party, which could be 

reconvened and which could, among the other items for which it was 

originally convened, consider CHC’s proposals in more detail. DC reiterated 

that we must retain the right to walk away, BS adding that there were certain 

benefits for the Club in owning our own patch. DN said that he would notify 

the members of the Pontoon Committee and arrange a meeting. In the 

meantime, since nothing in the way of a formal commitment was proposed, 
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it was agreed that CG should continue with informal discussions with CHC 

keeping the committee duly apprised.  

v) Review Mooring Fees and zoning arrangements – CG’s report noting that any 

changes need to be decided at the January meeting in readiness (after all due 

process) for implementation  in April 2020. In the discussion DC said that he 

could see no point in amending the demarcation zones; the system is set up to 

ensure that full access (at all tidal states) is more expensive than limited access, 

which the current arrangements continue to do. He observed that, because of 

the changes in the river and the increasing amount of mud, there were now mud 

berths which ten years ago had better access than they do now.  He also 

complained that when cleaning the slipway some people piled up the mud to the 

side of the slipway, which causes its own problems. The main object must be to 

ensure that we continue to receive the same revenue. DN suggested that 

perhaps the review suggested in CG’s report was not urgently required; we can 

leave the zones as they are and review in due course. CK suggested that we apply 

the same incremental approach to moorings that we had agreed previously with 

regard to membership fees.  

vi) East Cowes Esplanade Slipway Meeting – noted by the committee, but not 

discussed, other than to note that it is unlikely that there will be any progress in 

the immediate future and there is little the Club can do to expedite matters. 

UKSA probably have the greater interest in the project.  

b) Hon. Treasurer 

i) DC presented his monthly report, noting that £2,700.00 in membership fees was 

held over until the appropriate (i.e. 2020) year. We had received £2,400.00 for 

levies imposed this year, involving twenty-four people, but we had made, or 

were about to make two refunds, where errors had been made. M D Moore had 

paid £75.00, but this had not been noted on WebCollect. DC made the comment 

that any duty levy outstanding had to be paid before membership for the 

following year is confirmed; Mike T reinforced the latter by saying that if a 

member remains in debt to the Club that person’s membership cannot continue. 

Among other figures available from Karen Walker, it is noted that we have 

received fourteen resignations to date. Finally, DC suggested that in respect of 

appeals against the charging of the levy, there should be a cut-off point. It is an 

issue that needs to be tackled; the owners of three boats currently in the yard 

have not paid their levy and who are basically being disingenuous in their 

attempts to delay payment. Also, MT noted that a number of people had 

removed their dinghies without telling him, which also causes complications with 

keeping record of what is due. Next, DC noted that the number of people 

expecting to attend the Xmas dinner had expanded substantially beyond the 

original forty agreed with the Lifeboat; we were now up to fifty-three. 

Summarising the current financial position, he said that we were well ahead of 
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where we were at the same time last year and we still had a substantial sum to 

come in respect of storage. 

c) Vice Commodore 

i) Forms - DN had submitted a written report prior to the meeting in which he had 

noted that the Waiting List Application Form and the Membership Application 

Form were both on the website now; however, the Mooring Application Form 

had been held back, pending final discussion. DC explained that he felt that the 

separation of storage and moorings into two separate forms was an unnecessary 

complication – the two had been available on one form - and complained that 

the change had been an arbitrary decision by CG.  Notwithstanding the foregoing 

DN said that the new Mooring Application Form would be made available for 

distribution and posted to the website. He also noted that a separate Storage 

Application Form would need to be produced. It was noted that the current Bye-

Laws allow for two weeks ashore, but, commented MT, extensions, whether 

requested, or obtained by default, were a problem and the submission of a form 

for that eventuality was desirable. DC said that we needed to be able to see 

evidence of, or have assurances that insurance had been procured by the owner 

in respect of this event. BS remarked that forms that could be completed online 

would be welcome, although MT said that he was not in favour of that 

procedure.  

ii) The planned modification of the website to make it more user friendly on smaller 

screens had not taken place, for which Joe apologises; it will be attended to in 

the near future.  

iii) Electronic Xmas card – DN had noted in his written report that we have a design 

for an electronic card, which will be sent to members. For other clubs he 

suggested we insert our greetings into an RNLI card 

iv) Festive Food “Cruise” (14th December) – to be held in the Centenary Room, for 

which DN said he would provide some mince pies and a gallon of mulled wine. 

People were welcome to bring their own food and drink.  

d) Hon. Secretary 

i) Scaffolding – CK was pleased to draw attention to the fact that it has finally gone! 

And the guttering on the GKN building on our north side had been repaired. 

ii) Solent Protection Society – CK said that he had received notification from them 

to the effect that our subscription had lapsed and we were invited to re-join. DC 

and others recalled that we had decided to withdraw from that organisation. CK 

said that he would deal with the matter accordingly.  

e) Rear Commodore, Stores 

i) MT reported that there were three members who had not yet paid – making 

complications over the £100.00 levy and storage charges, as above noted. 
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f) Rear Commodore, Sailing 

i) DN, on John Garlick’s behalf, said that he would post a line on the website 

advertising Cowes Corinthian’s “Boxing Day Scramble” as notified by Laurie 

Tennant.  

g) Rear Commodore, Social 

i) No report 

h) Rear Commodore, Motor Boats & Fishing 

i) RD reported that the last fishing competition had been attended only by Mike 

Harvey and himself – and it had been too choppy to venture out! He said that 

they were still holding monthly meetings, which were minuted. The fishing 

section was holding its own social event on the 18th December. He noted that no 

cod had been caught as yet. MT drew attention to the increasing number of 

boats left on the hammerhead for longer than they should; the members 

concerned needed to be reminded of the restrictions. BS asked if it actually 

caused a problem. MT said that that was not necessarily the case, but increasing 

abuse of the time restriction could do so. DC said that the allowance was for one 

tide. It was accepted that for members on mud berths it was on occasions 

impossible for them to return to those berths - hence the tolerance within the 

Bye-Laws; however, returning to the allotted berth as soon as tidal conditions 

allowed was to be encouraged. RD said that he would make the point.  

i) Health & Safety 

i) MH noted that the signs commissioned by Conal had been delivered. The 

Wednesday Club would be fitting them in the near future.  

6) Any Other Business 

a)  DN noted that the Hammerhead Bye-Laws would be on the agenda of the next 

meeting of the Pontoon Working Group.  

7) Time and Date of next meeting 

a) 1900 hrs, Wednesday, 8th January 2020 

  The meeting was formally closed at 2020 hrs   

 

  


