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Record of the October Committee Meeting 

Held in the Centenary Room on the 3rd October 2018 

1. Present 

Conal Grier, Vice Commodore and Chair 

Dave Casson, Hon. Treasurer 

John Garlick, Rear Commodore Sailing 

Mike Tennuci, Rear Commodore Stores 

Paul Walker, Rear Commodore Social 

Mike Harvey – Health and Safety Officer 

Dave Bonham 

Andrew Buchanan 

David Nixon, Hon. Secretary 

2. Apologies for absence 

Torsten Richter, Commodore  

Andrew Buchanan 

Richard Davis, Rear Commodore Motor Boats and Fishing 

3. Approval of the Minutes  

The minutes of the Committee meeting, held on the 5th September 2018, were approved as a true 
record.   

4. Order of Business 

The Chair re-ordered the sequence of the meeting. Selected Outstanding Actions would be taken 
before Officers' Reports. 

5. New Business 

a) EGM Thursday 27th September Results of Voting 

i. 38 members attended the EGM and 36 voting sheets were collected at the meeting. The 
Hon. Sec. had recorded and circulated a contemporaneous set of minutes and the 
Commodore had tallied and circulated the results of voting.  

ii. All but one motion had been carried. The motion that had not been carried was the one 
placing storage restrictions on probationary members. 

iii. Dave Casson observed that the motion to clarify the definition of the full member in a 
joint or family membership was not a specific rule change and so broke with established 
convention. 

iv. Conal would redraft the Club Rules in accordance with the EGM agreed changes and 
distribute for comment. 

v. Subsequent updates would also be required to the membership and storage application 
forms. 

vi. Conal had checked with our solicitor about volunteers undertaking work for the Club. 
There was no issue provided adequate training and supervision was provided for more 
complex tasks, for example blocking off a boat. 
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b) Awards 2018  

i. John Garlick reported that the Sailing Sub-committee in association with Richard Davis 
had determined a set of awards to recognise sailing, fishing and cruising achievements 
over the past year.  

ii. The Lowein Trophy, awarded for services to the Club, would be decided in consultation 
with the Commodore. 

iii. The meeting agreed that there would be no external guests invited to the Prize Giving. 

c) Vacuum Cleaner and Trophy Cabinet 

i. A member trying to clean the Centenary Room had difficulty locating the Club vacuum 
cleaner. In the same email there was an enquiry about the location of the trophy cabinet. 

ii. Conal apologised on behalf of the Wednesday Club for not returning the vacuum cleaner 
to the correct place. 

iii. The trophy cabinet was now in the office on the first floor of the Centre Store. Access to 
the office was secured by a combination lock. 

d) RYA Annual General Meeting Authorised Representative 

i. The Club had been invited to send a representative to the 2018 Annual General Meeting 
of the Royal Yachting Association at 1100 on Friday 16th November at One Great George 
Street, Westminster, London, SW1P 3AA.  The invitation included a proxy voting form. 
Conal recalled that, in the past, the Club had not taken up the invitation.  

e) Cost of Social Events 

i. A member had complained about the cost of social events following the circulation of 
invitation to the Prize Giving Supper. The event was around 30% more expensive than last 
year and he considered the menu was uninspiring. 

ii. Conal would speak to the member concerned. 

f) Refreshments Honesty Box 

i. A member had said that he would like an opportunity to contribute to refreshments.  He 
visited his boat every couple of weeks and liked to make himself a cup of coffee. 

ii. The meeting thought the present arrangements should continue. Members brought 
along, milk, tea, coffee and biscuits on an ad hoc basis and the arrangement worked well. 

iii. An honesty box would imply an expectation that someone in the club would take 
responsibility for replenishing refreshments. Also, there was the security of loose cash to 
consider. 

g) Web Cam Funding 

i. A member had mentioned that the NCI had benefited from a demonstration Web Cam 
sited at the Needles. The Secretary had written to the installing company with no 
response. 

ii. Dave Casson would contact Isle of Wight Webcams; an organisation which installed 
subsidised Web Cams. 

h) Membership Fee 

i. Mike Tennuci proposed an increase in the membership fee for next year.  
ii. The subsequent discussion reached the following conclusions: 

  A £5 increases across the board except for junior members whose membership fee 
would remain the same. 

 A £1.50 increase in the joining fee across the board. 

 Removal of the charge for a key to the ladies  
iii. The proposals were seconded by Conal and carried unanimously. 

6. Outstanding Actions 

a) Centre Store improvements (Conal and others) 

i. Plumbing, drainage and an upgraded electrical installation were next to be tackled. 
Richard had costed a schedule of materials for plumbing, gas installation and drainage. 
Dave Casson had costed the materials required for electrical work.  
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ii. Dave Casson proposed a budget of £3200 to complete the plumbing and electrical work. 
Conal seconded the proposal and it was carried unanimously. 

b) Dinghy Park Lease (Conal) 

i. The Dinghy Park lease was with the IWC for signature. 

c) Solicitor's Letter 

i. Conal had briefed a solicitor and provided correspondence and policy documents. 

d) New Race Hut (Dave Casson) 

i. Dave Casson had made contact with a potential purchaser for the beach hut. A likely offer 
would be in the region of £5000. Disposal of the beach hut would remove the monthly 
cost of the lease (£14) 

ii. Prior to the meeting Dave had distributed a starting box: plan; illustration; preferred 
supplier quotes; an analysis of costs and a picture of the existing beach hut. 

iii. Conal noted that there should be a sequence of actions.  Once we had received 
confirmation of the lease on the dinghy park we could dispose of the beach hut and 
acquire the new starting box. 

iv. Given the sale of the beach hut could be used to partially offset the cost of a new starting 
box Dave Casson proposed that we go ahead with the proposed sale and purchase. The 
proposal was seconded by Dave Bonham and carried unanimously. 

e) Replacement of the Directional Sign on the GKN wall (Now Dave Casson) 

i. Carried forward. 

f) Pontoon Maintenance (Dave Casson/Conal) 

i. In progress. 

g) Old pontoon under the club balcony (Stores/Wednesday Club) 

i. In progress. 

h) Disused Gantry (Wednesday Club) 

i. Carried forward. 

i) New Tractor Commissioning (Dave Casson) 

i. The steel for the two trailer 'A' Frames had been delivered and Dave would handle the 
welding.  

ii. Mike Tennuci observed that we were coming up to a busy time of year for boat 
movements. 

j) Commissioning the painting of the underside of the Centenary Room (Conal) 

i. Carried forward. 

k) Connecting the Website to Social Media 

i. The Hon. Sec had corresponded with the Webmaster at some length. The conclusion was 
that there was no practical way to make the connection. 

7. Officers' Reports 

a) Hon. Treasurer  

i. Dave Casson had previously distributed a copy of the September income and expenditure 
report by email. 

ii. The largest item of expenditure was the insurance cost of £550. The other notable 
expense item was commissioning materials for the new tractor of £301.26. 

iii. Income for the period £625.57. 

b) Vice Commodore  

i. See new business and outstanding actions. 

c) Hon. Secretary 

i. David Nixon anticipated the next newsletter would follow shortly after the Prize Giving 
Supper. 

ii. Ideally, the newsletter would contain 2019 schedules for sail racing, fishing and cruising 
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d) Rear Commodore Stores  

i.  Mike Tennuci noted that he had sent out a note on WebCollect about winter storage. 
Presently, five boats had booked yard storage starting from October/November. 

ii. The Sail Store was now ready for use. Mike had sent out a note on WebCollect.  
iii. Mike intended to tidy-up the outboard and fuel stores over the coming months. 
iv. Danny H would take a place in the North Store. 

e) Rear Commodore Sailing 

i.  John Garlick reported that the SCRA had requested an ECSC sail racing programme. 
ii.  Draft racing and cruising programmes had been submitted to the last sailing sub-

committee 

f) Rear Commodore Social 

i.  Paul Walker had sent an invitation to the Christmas Meal on Saturday 1st December at 
the Lifeboat via WebCollect. 

ii. There were already 10 bookings for the Prize Giving Supper at Osborne Golf Club on 27th 
October. 

g) Rear Commodore Motor Boating and Fishing  

i. Dave Bonham reported low oil pressure and overheating on Danny H had when on escort 
boat duties for the Sunday Brunch Meeting last weekend.  

ii.  John Barnes advised that Danny H should not be used for the last 2 races of the season. 
iii. There were a number of equipment and maintenance issues: no compass; faulty GPS, oil 

pressure and overheating to address over the off-season as well as routine maintenance. 
iv. Dave Bonham offered to repaint Danny H  
v. Mike Harvey reminded the meeting of the Heaviest Cod Competition on Sunday 21st 

October. There was also a fishing competition on Sunday 18th November. 
vi.  Mike Harvey would make a start on scheduling the fishing competitions for next year. 

h) Health and Safety Officer 

i. Mike Harvey reported a complaint by a member when cleaning the Centenary Room. Two 
other members had been dismissive of the cleaning and tramped over the floor. 

ii. Dave Casson would print and laminate a sign such as 'Keep Out; Cleaning in Progress'. 

8. Completed Actions 

a) Broadband installation 

9. New Member Applications 

Name Membership  Type Approval/Conditions Payment notes 

Mr Jim and Mrs Diana 
Dunford 

Senior Joint 
Membership 

Approved  

Phillip Smith Senior Approved Cheque 

David Tebay Senior Approved Bank Transfer 

Mathew  Ruddock Full Approved Bank Transfer 

10. Resignations 

a) None 

11. AOB 

a) Unless urgent, other business is not accepted during the meeting. 

b) Agenda topics must be raised with the Hon. Secretary prior to the meeting. 

 
Next meeting scheduled for Wednesday 7th November 

Meeting Closed at 2100 
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